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Target Audience

Push to
General 
Target Audience
TV, Kiosk, Desktop
Screensaver

Pull Details
Internet / Intranet 

Distributed Input

Pull from
Plant Staff 
The Process
Databases

Coordinated Team Communications

Receiving Storage Manufacturing Inspection Shipping

• Current priorities and status
• Production data and reports
• Coordinated problem response

Avoid waste of time and materials
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Manufacturing Inspection

Focus on Production
Production
Control

Planning
Production Control
Inventory Control
Delivery Performance

Receiving Storage
Shipping

Planning Sales / Service

Team event in Assembly

Inventory Levels
Raw:          $1.1M
WIP:              0.8M
FGI:               2.2M
Total:           $4.1M

Lean Mfg.- 8 Wastes
Overproduction
Waiting
Transportation
Extra Processing

Tu
rn

s

Month

Inventory Turns

Inventory
Motion 
Rework
Unused    

Talent

Manufacturing
Inspection

ProductionProduction
Out of Control

Below Production Target
Alarm Condition
Corrective Action
Customer Notification

Receiving Storage
Shipping

Planning

Overtime  Scheduled

Supplier Delivery
Receipts                898
Total                     1000
Supplier On-Time 
Delivery:            89.8% Late Shipment 

from supplier 
delayed
assembly

Customer Shipments

Q
ua

nt
ity

Day

Cumulative Shipments

Sales / Service
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